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CHALLENGE

Blending innovative design and strategy, Design Concepts 
has been helping companies develop cutting-edge products 
and services for more than 40 years. Throughout that time, 
Design Concepts has steadily grown, and in 2000, it moved 
into a 22,000-square-foot space that was designed and built 
to accommodate its unique product development needs. But 
a little more than a decade later, the space wasn’t working as 
well as Design Concepts had hoped. “Although we thought 
we did everything right, the space was looking dated, and the 
systems furniture didn’t adequately address the way we wanted 
to work,” says Dan Bullis, Chief Operating Officer and Principal.

Redesigning the space proved challenging, however.  
“We had tried twice before,” says Bullis, “and it proved too 
contentious. Where people sit and how they work is a real 
point of passion.” This time, Bullis and his team were looking 
for solutions that would better support individual workstyle 
preferences. They also wanted to move to an open layout 
to better accommodate a more collaborative work culture. 
The space had originally been designed to provide a lot of 
heads-down space and individual work areas, which was not 
conducive to the team-oriented nature of the firm’s work.

“Allsteel had designs we were comfortable  
with from the beginning.”
Dan Bullis, Chief Operating Officer and Principal, Design Concepts



SOLUTION

FEATURED PRODUCTS

Stride® panels and desking, Stride 
storage, Merge® tables, Relate® seating, 
Mind-Share™, Scooch™, and Sketch™ from 
the Gather™ collection

“To do the redesign this time, we handled it just like we 
would for a client project,” says Sandy Rodgers, Design 
Concepts’ Marketing Manager and project manager 
for the redesign. Rodgers began doing extensive field 
research, including a trip to NeoCon® to see what 
major furniture manufacturers had to offer and several 
visits to other worksites to get a sense for current and 
future workplace trends. “We saw what worked and 
what didn’t, which helped inform our decision,” says 
Rodgers. She also surveyed employees to learn how 
they each worked and what their priorities were.

After all of the prep work, Rodgers and Bullis chose  
Allsteel’s Stride collection for the new layout along with 
a selection of Gather components for the collaborative 
work areas. The flexibility of the Stride kit-of-parts 
allowed employees to outfit their areas to suit them, 
including the sit-to-stand worksurface and credenzas 
to accommodate both “pilers” and “filers.” The 
Gather products allowed Design Concepts to create 
comfortable, collaborative areas for the teams. These 
areas now allow the employees to come together 
to brainstorm and strategize the next big idea.

Design Concepts immediately noticed 
several key benefits after remodeling, 
including:

• 28% more seating in the same space.

• Less noise. Stride’s lower panel 
height allows employees to see 
each other, and employees naturally 
responded by being more conscious 
of their noise level.

• More collaboration. Employees now 
have more impromptu meetings and 
find it easy to work with each other 
spontaneously and naturally.

• More natural light. Light from 
the perimeter windows had been 
blocked by high workstation 
panels, but now it flows beautifully 
throughout the space.

• A workspace that reflects Design 
Concepts’ work culture and values 
while showcasing the kind of 
strategic, innovative thinking that 
sets it apart.

GAINS
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While the project team was very diligent researching furniture 
and layout solutions, when it came time to implement, they 
needed to act quickly. “We only had nine weeks, and at the 
eleventh hour, we needed to add more seats,” says Bullis.  
Barb Millan of Emmons Business Interiors helped Design 
Concepts reconfigure the layout to gain the necessary seating 
without making the space feel crowded. “Barb was instrumental. 
The new layout is really dynamic, functional, and easy to 
navigate,” says Bullis. “Allsteel was great, too. Throughout 
the delivery, installation, and setup, Allsteel was fantastic at 
accommodating us.”

The remodel transformed the space and has been wowing 
clients. “It really reflects our design roots: innovative, creative, 
forward, and cutting-edge,” says Bullis. Millan agrees and adds, 
“Now when you walk in, you know they do something fun and 
innovative, and you want to hire them.” 
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Allsteel supports green initiatives in the contract furniture 
industry as a member of the U.S. Green Building Council.  
All Allsteel products are SCS Indoor Advantage™ or  
Indoor Advantage Gold certified and level® 2 certified.

This FSC-certified paper 
contains 10% post-consumer 
recycled content.

For more information about Allsteel solutions, please 
visit allsteeloffice.com.

“The Gather elements are my favorite.  
You’re compelled to sit down. It’s a fun  
space to be a part of.”
Sandy Rodgers, Marketing Manager, Design Concepts


